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12 March 2022

Zoom-based
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Overview

Reporting and contact

Learning and reflection

Evaluation - brief overview

Data collection and analysis
» Break (10:30-10:35)

Long-term outcomes

Comms

Dissemination

Leverage and sustainability

Questions

Conclusions
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Reporting and

" . B contact schedule
,

INDIGENOUS PROTECTED AREA .
R Contact details

vseesion Lnken standants by

Waetdelea Land Management Limited

Pre-Grant site visit
Welcome workshop
6 monthly check-ins

Annual progress reports

vV v v VvYVvyy

Site visit by Research and Evaluation
Manager...tick-box as well

» Assistance as requested from
Communications Manager

» Final report
» As requested
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Discussion:

What would cause a final report to be inaccurate?
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Be creative with volunteers (Catchafire.org)

Key person syndrome

Learning is
important:

Tips from grantees

What’s your baseline?

Don’t reinvent the data wheel

Keep in touch!


https://www.catchafire.org/menu/
https://www.ianpotter.org.au/knowledge-centre/grantee-learnings/

26/04/2022

What does reflection look like in your
organisation?

The car only collects
speed data once
a year.

Why is the speedometer
stuck on 35?

freshspectrum.com
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Think ahead about data collection

¢rom: [ - - - -
Sent: Thursday, 29 July 2021 2:06 PM
To: Squirrel Main <squirrel.main@ianpotter.org.au>

Subject: Can we please make a time for a quick chat?

Hi Squirrel,

As it comes to the time that | am preparing the final report, we have not acually had that catch up that we were planning. I'd
base with you and talk though the challenges so that you you get the report, you are not blind sighted. It turns out that som
theoretically available is not actually accessible, and this is reducing the amount of data that I have to report.

| work Tuesdays and Thursdays, and my time is generally flexible. Could we please have a chat some time soon?

Thanks
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LERRN
LIVE B e ores |dea: Data
SELIEVE o bhe fubyce rehearsal
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A look at your
goals

» Take a moment to review ONE goal in pairs....

Sharing Partner: Select ONE goal. Pick a tricky
one (or the last one if Kou’re not sure)! Share
your screen and read t rouﬁh the goals
measurements and KPIs. T

two minutes.

> Listenin% partner(s): provide constructive
feedback.

» If you had to report on this goal
tomorrow, would that be easy?

is should take about

How can they improve their measurements?

» Have they set targets/ranges (to provide
context)

» Based on your experience, do you foresee
any challénges?

» Any advice for how to collect/store the
actual data?

» How to ‘work smarter, not harder’? Is there
a superfluous KPI that can be streamlined?

» Please just spend about 10 minutes on this
activity. If you finish one goal, and have
additional time, please switch'roles.

10
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Level 5
You have manuals, systems

Standards of Evidence Bt

Ref Project Oracle, UK

and positive impact

Level 4

You have one + independent
replication evaluations that
confirms these conclusions

Level 3

You can demonstrate
causality using a control
or comparison group

Level 2

You capture data that
shows positive change,
but you cannot confirm 1 2
you caused this

PROJECT MODEL & INDICATION
EVALUATION PLAN OF IMPACT

TOTAL STANDARD 1 STANDARD 2
VALIDATIONS

3

EVIDENCE
OF IMPACT

STANDARD 3

4

MODEL
READY

STANDARD 4

5

SYSTEM
READY

sYANoARﬁ

26/04/2022
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From Level 2 to Level 3:
The value of a control group.

n

=]

Treatment baseline Treatment endline Control Baseline Cantral Endline

Source: Stephen Taylor, Volker Schoer and Thabo Mabog

26/04/2022
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Evaluation step one: What’s your endgame?

I

1

2

3

Open source Smiling Mind
Replication Job Support
Government adoption Justice Connect
Commercial adoption Hello Sunday Morning
Mission achievement One Disease
Sustained service STREAT

>

Source: Alice Guglev and Andrew Stern. What’s Your End-game?
Global Development Incubator. 30 January 2014.

26/04/2022
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Evaluation: What’s your endgame?
Formative  Summative

How does the program work? » What outcomes resulted from th

Long-
term
outcomes

* What did the program program?

accomplish? * Who'’s actually reading the article
* What has influence how the (demand curve)?

program works? * How do changes compare to ot
* RE-AIM programs/sectors?

16

14



Determine end-game

Involve stakeholders

Circulate tender

Finalise proposal

Review first draft

Learning and adapting

Disseminate

26/04/2022
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Elements of effective stakeholder engagement—
thoughts from one grantee

engagement in
project
‘monitoring

»Rogers, M., Johnson, A., Bird, J., Serow, P., Harrington, I. & Bible, V. (2021).
Stakeholder engagement in an online community education project via diverse
media engagements. Issues in Educational Research, 31(2), 626-643. Retrieved
from http://www.iier.org.au/iier31/rogers.pdf

Effective
stakeholder
engagement

26/04/2022
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https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.iier.org.au%2Fiier31%2Frogers.pdf&data=04%7C01%7Cecdefenceprograms%40une.edu.au%7C1d2c435bed724177685d08d9346223b1%7C3e104c4f8ef24d1483d8bd7d3b46b8db%7C0%7C0%7C637598418687782089%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cvkcXxy2McYSGeFU7Re9cavdqhoxrTbnfGX5LbcJZms%3D&reserved=0

26/04/2022

Value of a stakeholder meeting...

From:

Sent: Tuesday, 26 October 2021 10:24 AM

To:

Subject: Advisory Group Evaluation Meeting
Hi everyone

I had a great meeting with _ last week. She's acting Exec Dir -

She had a few key recommendations.

5)
6)

Study this report from the Vic AG's Office: - . Apparently this was very informative in how they built their evaluation of the _ project ($150M project | think).
She emphasised the importance of 3 things: Governance, Performance Monitoring and Data

On Governance emphasised importance of data storage and data privacy (gov huge on this), staff safety. Include and explain the obvious (eg. Safety of patient records on our software).
Governance extra important because of vulnerability of clients. Thought it looked a little light in . Proposal (which on the whole she thought was very good).

‘Performance Monitoring’ is big in gov at the moment and should be visible at all stages. Monitor and measure every step including the ones we've taken so for.

Consistency is key. “Performance monitoring trails into the evaluation piece.”

On data recommended not aiming too high, then succeeding in those targets. Targets should include things like just having the three workers on site every week for x weeks (measures of activity | suppose).

On issue of costs benefit vs cost effectiveness she basically said do what you can. Very hard to demonstrate effectiveness (particularly over short period of time).
But recommended putting effort into explaining likely benefits of interventions (eg. Avoiding prison time, avoiding homelessness).

- was very supportive and encouraging. She’s keen to visit if possible when we’re up and running.

p

19
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Structured Pyramid Analysis Plan

26/04/2022
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https://ssir.org/articles/entry/ten_reasons_not_to_measure_impact_and_what_to_do_instead
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[Enter your SMART goal here

70% of childfek ph
increase of APlleepa
from baselifiertieadi

atpredram report an
@ ef&iity motivation
the program.

Dependent Variable 1

baseline average

“affinity for reading” -

Dependent Variable 2
“affinity for reading” - point
difference after 12 months

Dependent Variable 3

[External data examples]

Data source 1b
Child unique

Data source 1a
Average score on 5

question Habitual identifier.
Reading Motivation Column

Questionnaire “Child ID
(Méller and number”

Bonerad, 2007)

Data source 2a
Difference between

score on 5-question

Data source 2b
Child unique

Habitual Reading identifier.
Motivation Column
Questionnaire (Mélle “Child ID
and Bonerad, 2007), number”

d j excel 4

22

Data source 3a Data source 3b

ABS (cite AIHW-SHS

specific table Other

/cubel) outcomes
national”

(cite specific
table /cube!)

19


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5014860/#B22
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5014860/#B22
http://stat.abs.gov.au/itt/r.jsp?databyregion
https://www.aihw.gov.au/reports/homelessness-services/shsc-data-cubes/contents/data-cubes
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A look at your long-
term outcomes

» Option 1 (SPAP-team): Take 20 minutes to complete
an SPAP for one of your long-term outcome with a
partner (either from your organisation or an external
partner)

» Option 2 (SPAP-solo): Take 20 minutes to complete an
SPAP for one of your long-term outcomes individually.

» Option 3 (Partner discussion): Take 20 minutes discuss
one of your long-term outcome with a partner (either
from your organisation or an external partner).
Listening partner please ask the following questions:

» Are they aligned with your organisation’s key
mission?

» Who is your endgame stakeholder who will be
looking at this data?

How will you collect data?
Who will collect data?
Where will it be (safely) stored?

Challenges?

vV v.v.v Yy

Ideas to ‘work smarter, not harder’?

23

20
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Sharing Stories
- Comms

Sara Hearn, Communications Manager

The lan Potter Fu

ter Foundation makes grants nationally to support cﬁaritabl&

theleommunity across a wide range of sectoys and e

See when each of our program areas is next open for apj

Funding Rounds

26/04/2022

21
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What funders
look for in a
successful project

Leverage

» Government funds?
» Other grants?

» Social enterprise?
Sustainability

»  What’s your endgame?

»  Who’s the best minister/Department official?
Have you arranged a meeting?

> Iflthe key person leaves, what’s the succession
plan?

Dissemination

»  http://www.issuelab.org

»  Web traffic: Facebook likes, Google Analytics
»  Workshops held, scholarly citations
Collaboration

» Other organisations?

» International?

26/04/2022
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http://www.issuelab.org/
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Dissemination: Simplicity

INVESTING IN THE FUTURE S5
FOR DEAF CHILDREN Taralye

A more and effective
model will be developed through establishing
rowth

The State of Shared Value in Australia [ aavaraeg e et ot et v

Istroduction micro-centres in Melbourne's largest gi frually sabd what?
foswire & areas, regional hubs and telepractice.
1 ataras rgwest soced chamavges 'Y Cot -
) New Micro-Cantres
of Taralye tamilies [l of Taralye famiiies [AARebrssbopisethysmfidnmiie
@ Regionsi v with hearing with hearing
Impaired children ll impaired children .
O Hapor Grown areas accessing services ll accessing services arha
five In metropoiitan five In reglonal o
© Telepractice (State-wide) Melbourne Victoria ey et
— “Cormrasvateas
In Victoria, around three quarters -
5 chk3 o i of children under the age of 15 I wrmes
o live in the metro area. rotemseest servees
(ABS 204) NS ‘,/ Fard / & have
Sl { et
- P 4 i
Children with
hearing loss often
v tog et under perform e sk suas.
e and
have difficulty )
arvised wrnund Srve o s at
G The number of hearing impaired children school, (T meardperas drssadi e
PR —— across Victoria accessing Taralye services to feelings of
. will double by 2022. isolation and "o
. Fu
S lot's talk ahout shared valus In Asstralia °
However, positive |
long-term outcomes
for these children can soclal
Sa¥os 10 ety s o ey ansarin. be achieved through Inclusion
our services with 84%
of childron achieving
normal or above normal
speech and language 11y participate/ /
kills attend
with hearing peers.* education

23
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Vanguard STAKEHOLDER REPORT

LAUNDRY SERVICES

AND CAREER
DEVELOPMENT CENTRE

JULY - SEPTEMBER 2016 | REPORT 1

PARTNER
cgre |CHEEED () -

(...)

. CAREER DEVELOPMENT
SESSIONS

PEOPLE

PLACEMENTS
(PATHWAYS) COURSES

Please note: all figures currently greyed out will
have data commence from opening of laundry.

26/04/2022
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* Who are your audience?

Pull out one big quote and one big stat for
people to remember

» Find other ‘pull’ quotes and numbers

Think about the best way to graphically
represent each item

* White space!

* Don’t forget the “ask”!

26/04/2022

25
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Leverage and Sustainability

$2.22

Evaluated + poor $1.55
outcomes

OR
Not evaluated + strong
outcomes

$0.68

Q

Evaluated + strong
outcomes

Evaluated (median)
$0.47

o1 O
@)

Not

evaluated
(median)
Not
evaluated + Initial investment
poor
outcomes

26/04/2022
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Biggest fear

» My biggest fear (about the
Potter project) is....

yite

26/04/2022
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26/04/2022

How can we help
you thrive?

»To continue to achieve these goals we need to
continue to grow our reach, you can help us by:

» Talking and advocating for Good360 at
conferences/event/in media

Introductions to product donors

Introductions to freight companies (TNT,
Australia Post)

» Sponsoring charities you fund or may
have declined in a grant round

Introductions to other funders

Promoting Good360 on your website or
marketing material (Annual Report)

» Sharing Good360 Impact Stories

28
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Tip: Start somewhere, anywhere

It is the greatest of all mistakes to do

nothing because you can only do a
little. Do what you can.

-SYDNEY SMITH (1771-1845)

26/04/2022

29
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Conclusions

» Questions/arising matters

» Your take-aways: one specific
future action/idea (chat box)

» Networking/conversations

34
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Now that we’re
done...

» Within the next fortnight, please
complete the “Goals review”
requirement with any revisions to your
goals, timelines or outcomes.

» If no revision is necessary, please just
tick “no” on the first question and hit
“submit”

31



