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Medical Research 
Grantee Welcome Workshop
Dr Squirrel Main, Research and Evaluation Manager

9 May 2022

Overview

 Introductions

 Reporting and contact

 Tips from previous grantees

 Peer-review (I): your projects’ 

goals and long-term outcomes

 Down-the-track: leverage, 

sustainability and dissemination

 Closing: arising matters, questions
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Collaborative workshop-introductions

Name

Organisation 

Position

One sentence about your project

Hobby/unusual fun fact

Reporting and 

contact schedule

 Pre-Board site visit

 Welcome workshop

 6 monthly check-ins

 Final report 

 Assistance as requested from 

Evaluation and  

Communications Managers

 As requested
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What makes a good 
final report?

1. High-quality set-up

 Clear, specific goals

 Appropriate measurements

2. Honest reflection (mistakes, 

leverage, future directions)

3. Correct, signed budget

4. Specific, concise statements 

(generally with numbers) 

that report against each goal

5. 18 months!

Discussion:
What would it take to be dishonest in a final report?
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Consider your systems and successor before you 

promise anything to IPF!

Top ten tips from previous grantees

Know ethics 
deadlines

Does the 
equipment 
have health 

hazards? 

Hold training 
as soon as 
possible

KPIs about SOPs 
not necessary

Ensure there 
is space for 
equipment

Keep in 
touch with 

your PM

Contingency 
budget

Consider generic 
equipment (i.e., 
consumables less 
expensive in the 

long term)

Budget for data 
storage

Disseminate 
to enhance 

collaboration
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Enter your SMART goal here

Dependent Variable 1

Data source 1a Data source 1b

Dependent Variable 2

Data source 2a Data source 2b

Dependent Variable 3

Data source 3a Data source 3b

Facilitate the rapid uptake of the 

new technology to advance WRH 

research projects.

Train 50 users at workshops, with 20 becoming fully 

independent users and machine usage rates >= 40 hours 

per week.

Total unique 

count of 

workshop 

attendees 

(from workshop 

sign-in)

number of fully independent 

users of the instrument
number of hours of usage 

per week

attendance at hands-on 

workshops 

Counts of 

Excel column 

H “workshop 

participant 

title” 

(student, post-

doc, research 

assistant, etc)

Internal 

instrument 

usage database, 

total hours (1 

Jan 2017 

through 31 Dec 

2018) ÷ 52

N/A
Internal 

instrument 

usage 

database, 

count of 

unique user IDs

Sign-off list of 

‘qualified 

independent 

users’ by chief 

technician, 

total count

A look at your 

short-term goals

 Take a moment to review your 
short-term KPIs in pairs….

 Will they be achieved in 18 
months when the final report is 
due?

 Purchase, train, 
install/calibrate, conduct 
research, collaborate, 
disseminate

 SPAP—chat through HOW you will 
collect KPI data for your training 
and/or collaboration
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Idea: Data 

rehearsal

A look at your long-

term outcomes

 Take a moment to review your 

long-term outcomes in pairs….

 Are they aligned with your 

project?

 How will you measure these 

outcomes?

 Challenges? Solutions?

 How to ‘work smarter, not 

harder’?
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What our Governors like: Collaboration, 

leverage, sustainability and dissemination
 Collaboration

 Other organisations?

 International?

 Leverage

 Government funds?

 Other grants?

 Sustainability

 What’s your endgame?

 If government, what’s their priority? WHO do you chat to about 
HOW your research may fit?

 If the key person leaves, what’s the succession plan?

 Dissemination

 International conferences - COVID?

 Workshops held, scholarly citations?

Leverage and 
Sustainability: 

Is there a ‘Piece 
of me?’
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Communications 

and infographics

Conclusions

 Questions/rising matters

 Your take-aways: one 

specific future 

action/idea

 Networking/conversations
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Now that we’re 

done…

 Now that we are finished, 

please ensure you have 

completed the brief post-

workshop survey at 

https://www.surveymonkey.co

m/r/IPF_MR_post_survey

 Within the next fortnight, 

Lauren will send a goals review 

form. Please use this to make 

any revisions to your goals, 

KPIs, timelines or outcomes. If 

no revision is necessary, please 

tick the box as such.
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