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Please note: All figures currently greyed out will

have data commence from opening of laundry.
(o December opening on track )

KEY POINTS B Running on budget
o ¢ Business Development Manager, Career Development Manager
O \_ and Finance positions announced )
NEW ("o AMP 3 year capacity building partnership - $300K A
BUILDING oJolw PARTNERSHIPS ~ | e Emaho Trees and Neato employment - garden and landscaping

\° Heritage Bank - purchase of delivery van )

( 75% complete )

$ SPENT VS 4 BUDGET ACTUAL VARIATION\
BUDGET Land - 710,000 (710,000)
(to Sept 30 2016) Building 1,051,445 465,046 586,399
Equi t 54,529 7,657 ,12
Land was originally going to be transferred by the donor. quipmen . 57,65 (el
An alternative agreement was reached and funds were $126,72
donated in June 2016 to Vanguard Laundry and then the | | | - 6,729
land was acquired at market value.
\_NetProfit | 169,200 | 226290 | $57,090 /

Budget 1,105,974 Vs Actual $522 703
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e Accelerated payment of Federal funding has resulted in
FUNDING reduced bridging finance
UPDATE e Builder completion payments negotiated to time with funding

FINANCIAL
SUSTAINABILITY —
TOTAL TOTAL
PROJECT PRO BONO PROJECT

/ IN KIND
DONATIONS SUPPORT COSTS

( $3,161,614 ) ( $758,200 ) ( $2,189,000 ) ( $6,108,814 )

FUNDING STACK (to 30 September 2016)

BUDGETED
In Kind 34% Donations and Grants 44% Debt 22%
ACTUAL Debt 3%
In Kind 28% Donations and Grants 69%
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Changing lives one wash at a time
Commercl laundry and career development centre
vaww vanguardlaundry.com.au
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